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EXecutive summary =

Regardless if you were pro or against it, BREXIT will affect all trading activities between the
EU economic zone and UK. New  rules on import, export, tariffs and data will apply as of
1 January 2021.

To keep your business moving you have to get ready as soon as possible (HMRC website).

This document focus on the impacts in trading goods using two business cases, one import
and one export.

We highlight the changes in the following areas:

e Customs flows

» VAT flows

 Transfer Pricing flows, for companies in a same group

Please note that the cases presented might not be representative of the business model in
your company and we recommend the use of expert advice for implementation.

Disclaimer:BA  Business Innovation and its affiliates decline any responsibility for any damage related to the incorrect use, in full or partial, includingappreciation and understanding, of the information contained in this document .
We strongly recommend the use of expert advice for the implementation of BREXIT transition measures. All rights reserved. 202 0.



Business Case 1 Sales of goods from UK to DE
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*  Export at 0% of VAT

VAT Flows *  EU Delivery of Goods Art. 138
Directive 2006/112/EC

in full or partial, including appreciation and understanding, of the information contained in this document

Disclaimer:BA  Business Innovation and its affiliates decline any responsibility for any damage related to the incorrect use,
We strongly recommend the use of expert advice for the implementation of BREXIT transition measures. All rights reserved. 202 0.



GAP Analysis: Business Case 1
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Disclaimer:BA  Business Innovation and its affiliates decline any responsibility for any damage related to the incorrect use, in full or partial, including appreciation and understanding, of the information contained in this document
We strongly recommend the use of expert advice for the implementation of BREXIT transition measures. All rights reserved. 202 0.

Transaction Post -BREXIT Transition

Import of goods (buyer) * Quality inspection and release
* Potential Customs Tariff

Import * Import VAT applies (as per country of destination,
Germany 19%)




Business Case 2: import of goods to UK from FR

Type Co. Subsidiary Parent
(buyer) (seller)
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_ Pre -BREXIT Post -BREXIT Transition

VAT Flows *  EU Delivery of Goods Art. 138 * Import VAT in UK at 20%
Directive 2006/112/EC *  Export VAT in the EU (FR) at 0%

Disclaimer:BA  Business Innovation and its affiliates decline any responsibility for any damage related to the incorrect use, in full or partial, including appreciation and understanding, of the information contained in this document
We strongly recommend the use of expert advice for the implementation of BREXIT transition measures. All rights reserved. 202 0.




GAP Analysis: Business Case 2
| |mensaion  |PostBREXTTenston |

Export of goods (seller FR) * No impact. Standard export.

Export (seller FR) * No impact. Standard export.

Disclaimer:BA  Business Innovation and its affiliates decline any responsibility for any damage related to the incorrect use, infull or partial, including appreciation and understanding, of the information contained in this document
We strongly recommend the use of expert advice for the implementation of BREXIT transition measures. All rights reserved. 202 0.
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Impact on ERP setup and QMS
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* Theimpact on the ERP setup has to follow strict

Shlp from GxP processes and is subject to further audit for
__ e
* The Corporate QMS may have to be amended
Plant Location Yes * New warehousing sites to be assessed for GDP and
Fiscal Rep Yes
Invoice templates Yes

Disclaimer:BA  Business Innovation and its affiliates decline any responsibility for any damage related to the incorrect use, in full or partial, including appreciation and understanding, of the information contained in this document .
We strongly recommend the use of expert advice for the implementation of BREXIT transition measures. All rights reserved. 202 0.



Other Considerations

* Itis uncertain if there will be the possibility to appoint a Fiscal VAT
Limited Representative in the UK.

» Customs Tariffs are not yet decided (at December 1, 2020)

* Manufacturing companies in the UK which will import raw materials
may apply for an Inward Process Relief license (IPR) to suspend
duties payment, if the finished goods are destined for export.

* Bonded Warehouses are possible for customs duties and import
VAT suspension.

* New Free Ports might be created in the UK to ease import of goods.

* A complete review of the Corporate QMS might be required .



NeXxt steps

Analysis of trading flows, inbound and outbound.

2. Assessment of potential contractual impacts:
o Incoterms
o Revenue recognition

3. Requlatory preparedness assessments:
o Manufacturer’s import license
o Wholesale distributor license
o QMS

Disclaimer:BA  Business Innovation and its affiliates decline any responsibility for any damage related to the incorrect use, in full or partial, including appreciation and understanding, of the information contained in this document

We strongly recommend the use of expert advice for the implementation of BREXIT transition measures. All rights reserve d.202 0.



Who we are

L I F E Founded in 2009, headquartered in Switzerland with a European network, BA Business Innovation Sarl
S C IE N C E is a boutique management consulting firm which provides an alternative and independent perspective

SCIrvICes on Leadershipand Strategy.
We shift Change Management to foster Innovation and boost companies’ Value Creation to improve
#GoatConsultants Patients Journey.

We are proud that 100% of our contracts were extended.

Rui Teixeira, Founding partner Simon Massel, CPA & Certified Tax Expert

Simon is an international senior tax

professional and is known by the  nickname of
“Nightmare of Tax Authorities " because of his
numerous successful tax audits.

Rui is an international senior finance
professional and is known for his
exceptional change management and
digitalization skills.

He has a significant experience  in creating
value and delivering best  -in-class tax
compliant solutions and strategiesto achieve
global tax savings . His fields are chemicals, life
sciences and financial companies

He has a significant experience  in Life
Sciences, with a focus in post M&A
integrations and support the growth of
companies from discovery to commercial
readiness.

Resilient and epicurean, Rui is passionate about new technologies Great interpersonal skills, Simon is passionate about culture and
and sports. international relations.
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