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Use Case – Market Access

Real World Data

Client : Listed (US), Phase 2 biotech with EU presence

Query structured 
and unstructured 
data for better and 
faster analysis to 
improve strategic 
insights and trends.

Implementation of 
a state of art tool 
that integrates a 
ML and AI platform 
to pose target 
business questions. 

Advanced Analytics 
to support data-
driven decisions, 
with real-time 
monitoring 
capabilities.

Our Added Value

We provided guidance in strategic leadership 
throughout the project.

We collaborated with diverse teams to identify and 
prioritize the key data sources for integration into the 
RWD platform.

Our scalable solution enabled us to drive impactful 
business outcomes by improving the decision-making 
process and accelerate the time to market of the cure.

We Accelerate Thinking



Our Unique Project Methodology
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LifeScience Services GmbH is a boutique management consulting firm that provides advisory and 
project management services to leading life sciences organizations.
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The ”Accelerate Thinking” Effect

Improved Strategic Insights: By using ML and AI, our client 
gained better insights into patient outcomes, treatment 
effectiveness, and market dynamics. It helped develop more 
targeted and effective market strategies.

Enhanced Decision-Making: The platform's advanced 
analytics and decision support tools empowered the team to 
make confident data-driven decisions, optimize pricing 
strategies, identify key success factors, and adapt market 
access plan in real-time.

Increased Efficiency and Cost Savings: With streamlined 
data integration and automated analytics, we reduced manual 
efforts and eliminated redundant processes. It resulted in 
improved operational efficiency and cost savings.

Accelerated Time to Market: The platform's real-time 
monitoring capabilities enabled to proactively respond to 
market changes and competitor activities. This agility is a key 
success factor for the future launch in the European market.
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