
2 - Define Vision and Goals: 
Create a clear vision for the future and 

set measurable goals that align with 
the business strategy.

3 - Build the Right Team: 
Invest in building a team with the right 
skills and expertise, including technical 

and soft skills such as collaboration, 
creativity, and adaptability.

5 - Execute and Monitor: 
Execute the plan in a phased approach, 
focusing on incremental improvements 

and quick wins. Monitor progress, 
adjust the plan as needed, and conti-
nuously improve the digital transfor-

mation journey.

4 - Prioritize and Plan: 
Identify critical areas for transforma-
tion, prioritize them based on their 

impact on business goals, and develop 
a detailed plan for each area.
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1 - Assess Current State: 
Evaluate areas of improvement, consi-
der compliance and security require-

ments, and assess the needs of custo-
mers and stakeholders.
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5 
Not to do 

steps:

Don't focus solely on technology without considering the needs of stakeholders
Don't neglect the importance of company culture and collaboration
Don't rush into digital transformation without a clear plan and goals
Don't overlook the need for ongoing training and development for your team
Don't forget to continuously monitor progress and adjust your plan as needed

Assess digital maturity
Audit IT infrastructure
Map out the key processes to identify  
areas for improvement
Map out the customer journey to identify 
pain points and areas for improvement
Analyze the digital capabilities of 
competitors to identify areas for 
improvement and investment

Involve all stakeholders 
Set SMART goals
Identify quick wins
Prioritize based on impact
Be flexible

Look for candidates with diverse 
backgrounds and experiences
Foster a culture of collaboration 
and teamwork
Provide ongoing training and 
development opportunities
Partner with external experts and vendors
Encourage experimentation with new 
ideas and technologies

Establish a governance structure
Establish clear metrics
Communicate regularly
Celebrate successes
Monitor risks
Continuously improve

Identify critical areas
Develop a detailed plan for each area
Start with quick wins
Prioritize actions based on their impact on 
business goals
Allocate resources effectively
Monitor progress and adjust the plan as needed 
based on feedback and results
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